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1. Introduction 

The concept of Corporate Social Responsibility (CSR) 

in Pakistan is relatively new and underdeveloped as 

compared to develop nations, where CSR is conside- 

red as key element for long-term success. In Pakistan 

the definition of CSR is confused with philanthropic 

activities of the firm and labour rights (Waheed, 2005; 

Khan, 2012). According to the definition of Industry 

Canada (2005, p.1), “the way firms integrate social, 

economic and environmental concerns into their va- 

lues, culture, decision making, strategy and operations 

in a transparent and accountable manner and thereby 

establish better practices within the firm, create wealth 

and improve society”. In developing world, the issues of 

corruption, pollution, labour working hours and over- 

time, due to the failure of companies to comply with 

national laws and regulations against the said dilemmas, 

discourage firms to go beyond the existing legal obliga- 

tions (Lund-Thomsen, 2008). 

In Pakistan, there are no specific laws and regulations 

outlining CSR obligations of business organizations to 

ensure their social and environmental compliance, and 

CSR in the country is completely on voluntary basis 

(Waheed, 2005). However, certain laws are compara- 

tively associated with firms’ CSR responsibilities, such 

as labour laws, environmental laws and some of the 

constitutional provisions. The Provincial Employees 

Social Security Ordinance 1965 bonds the companies 

regarding the provision of Health and safety measures, 

sick leave, disabilities benefits, pension and death grants 

(The Provincial Employees Social Security Ordinance, 

1965). The Article (9a) of the constitution covers the 

areas concerning environmental and consumers rights 

protection, Article (11 and 17) of the constitution 

restrict companies to practice forced and child labour 

and also intimidate the sexual discrimination (The 

Constitution of Pakistan, 1973). The Environmental 

protection Act 1997, ensures control for pollution and 

deforestation and improvement of biodiversity (Alam, 

2008). In 2013, the Security Exchange Commission 

of Pakistan (SECP) issued CSR guidelines, aimed to 

enhance the awareness in companies to design CSR 

policies, and adopt social responsible practices concer- 
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Abstract 
This paper determines the current status of Corporate Social Responsibility (CSR) in Pakistan especially in the 

banking sector. The annual reports of listed commercial banks are analyzed from the year 2008 to 2018, regar- 

ding CSR practices. Nine different dimensions of CSR were inspected through content analysis. The results of 

the study show that the concept of CSR in Pakistan is not fully developed and is in transition stage. However, 

the participation of commercial banks in social responsible activities and its disclosure has been increased in 

last decade. In present scenario, Pakistan is confronting some serious socio-economic and environmental risks 

and the banks might contribute to reduce environmental issues by adopting sustainable banking practices. The 

study suggests that the banks in Pakistan should incorporate policies concerning supplier and environmental 

aspects of CSR in their business operation as the disclosure performance of the banks with respect to the study 

dimensions is below average. 
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ning reporting and disclo-

sure of their CSR 

activities, accountabi- lity and transparency, 

commu- nity support and environment 

(SECP, 2013). Likewise, certain non-

governmental organiza- tions and re-

search institutes are working for the pro-

motion of CSR in Pakistan. Some of the- 

se organizations are: Corporate Social Re-

sponsibility Center Pakistan, National 

Forum for Environment and Health, and 

Responsible Business Initiative Pakistan. 

These organizations encourage the busi-

nesses towar- ds CSR initiatives through 

semi- nars, trainings, policy guidelines and 

stakeholders’ dialogues. 

According to Awan et al., (2018) asserted 

that in small and medi- um enterprises, the 

more focused dimensions of CSR are envi-

ron- ment, legal and economic per- spectives. Whereas, philanthropy is widely considered as 

an ethical and social priority in this sector. This study explores the actual practices con-

cerning CSR undertaken by commercial banks in Pakistan and the level of its disc- losure. 

Different dimensions of CSR were thoroughly analyzed, in order to know the nature and 

involvement of banking sector in CSR activities, and their contri- bution towards social, 

economic and environmental benefits to the employees, suppliers, competitors and socie-

ty in large. After brief introduction of CSR in Pa- kistan, this paper is organized as follow: 

section 2 add- resses the CSR in banking sector of Pakistan; section 3 briefly describes the 

methodology. Section 4 and 5 illustrates the results and discussion of content analysis and 

conclusion of the study respectively. 

 

 
2. Corporate Social Responsibility in Banking Sector of Pakistan 

Banking sector is one of the important economic pillars of any country and contributes in its growth and pros- peri-

ty, by providing financial assistance to both private and governmental organizations. Mckinnon (1973) de- ter-

mined that the increase in the financial activities of banking sector is positively associated with the growth of the 

region. The financial sector of Pakistan operates under the supervision of State Bank of Pakistan (SBP) and is di-

vided into three major divisions; regular banks, 

micro finance banks and non-banking financial firms. According to the State Bank of Pakistan, 33 schedule 

banks, having 13692 branches altogether, are providing their services across the nation (SBP, 2018). 

Social accountability and social responsibility are the prompt areas of CSR in Pakistan based companies, and 

the companies are struggling to extend their CSR practices by incorporating environmental accountabi- lity and 

human rights in their operations (Awan et al., 2010). The CSR awareness in local companies in Pak- istan is 

lagging behind and the environment, human rights and anticorruption aspects of CSR are almost ignored in 

these companies. As compare to local fir- ms, the multinational firms operating in Pakistan show more com-

mitment while practicing and disclosing CSR (Naeem and Welford, 2009). 

Yamak and Suer (2005) pointed that a number of stake- holders such as shareholders, employees, managers, de- pos-

itors, borrowers and regulating bodies are connected to the banking sector. Banking sector as compared to other 

sectors, adopted CSR principles and reacted re- latively late to the CSR-related global issues. Keeping in consider-

ation the importance and seriousness of CSR in business operations, banks also incorporated CSR policies and 

initiated CSR programs including edu- cational, sports, cultural and environmental programs (Polyshronidou 

et al., 2014). B
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Banks having transpa-

rent policies concerning CSR have high organizational 

reputation and attract more investors and borrowers, 

which results in profitability (Ross, 2010). 

Mohsan et al., (2011) reckoned that the banking sec- 

tor in Pakistan is experiencing an intense competition, 

to survive in this competitive environment, banks are 

expanding their services by initiating online and mo- 

bile banking. Most of the banks have adopted CSR 

as strategic marketing tool, to increase the customers’ 

attractions and to achieve the competitive edge (Porter 

and Kramer, 2006). Khan et al., (2015) asserted that 

banking customers in Pakistan perceive CSR as provisi- 

on of quality services, trust and the healthy professional 

behavior of employees with their customers. Safi and 

Ramay (2013) brought that the knowledge and aware- 

ness of banking customers have developed overtime re- 

garding CSR activities and consider the environmental 

protection and sustainable development of the commu- 

nity as a core responsibility of the banks. 

Sharif and Kashif (2014) concluded that the CSR disc-

losure performance of commercial Banks in Pakistan is 

high and positively influences the financial performan- 

ce of the firm. Habib Bank Limited (HBL) incorpora- 

ted the concept of CSR in their vision statement. The 

bank has donated more than Rs. 144 million (PKR) 

to different governmental institutions and NGO’s, to 

support the health, education and community building 

programs (HBL, 2016). Allied Bank Limited (ABL) 

engaged in employee training and development, sports 

sponsorships, environmental protection, education and 

healthcare programs. The bank has donated Rs. 10 

million (PKR) to Prime Minister’s Earthquake Relief 

Fund, to assist and compensate the affected people of 

Baluchistan (ABL, 2018). Askari Bank has initiated 

“Plant a tree, Make Pakistan green”, under this project 

the bank will plant 3000 trees in collaboration with 

Metropolitan Corporation Islamabad (Askari Bank, 

2019). The National Bank of Pakistan (NBP), integ- 

rated the CSR in its corporate policy and a separate 

division is dedicated to supervise the CSR initiatives 

of the bank. The primary focused areas of NBP are: 

health and education, employees’ welfare, natural disas- 

ter relief and improvement of living standards of people 

living in poverty (NBP, 2018). 



/27 
/Logisztika /Informatika /Menedzsment  

 

 
 

 

3. Methodology and Data 

The CSR data of 20 listed commercial banks were ob- 

tained from their annual reports for the year 2008 to 

2018, downloaded from their respective official websi- 

tes. These annual reports were analyzed in accordance 

with CSR-dimensions based on stakeholders theory 

(Appendix I); Shareholder, Employee, Manager, Cus- 

tomer, Supplier, Competitor, Community and Society, 

Environment and CSR-management (Scholten, 2009; 

Gao, 2011; Sharif and Kashif, 2014; Deutsch and Éva, 

2018), through content analysis. 

For the purpose 0 and 1 were assigned to each item, 

depends on the disclosure of each item in the annual re- 

port of respective bank. 1 mean the bank have disclosed 

the CSR item and vice versa. The total disclosure index 

for a particular bank is as follow: 
 

Whereas 
CSRI

j 
= Corporate social responsibility index of jth 

bank 

n
j 
= total number of CSR items for jth bank, n=71 

x
ij 

= 1 if “ith” item is disclosed by “jth” bank annual 

reports and 0 if the item is not disclosed in annual re- 
ports/websites. 

4. Results and Discussion 

The results provided in table I, portray that the average 

overall CSR disclosure of all listed commercial banks 

in Pakistan from 2008-2018 was 0.6449, highlighting 

that in the said time period, these banks disclosed 64.49 

percent of information regarding their CSR activi-

ties. The results of the content analysis indicate that the 

level of CSR disclosure in commercial banks in Pa-

kistan is moderate. However, an increase has been 

noticed over the years as compared to 2008. The 

overall CSR score of these banks in 2008 was 0.5648, 

whereas in 2018 it increased to 0.7106. Muslim Com-

mercial Bank (MCB) has maximum disclosure score 

among all other banks in the study. In 2008 the average 

disclosure score of MCB was 0.5915, which in-

creased to 0.7465 in 2018. The second highest overall 

average CSR disclosure score was 0.7145 of Standard 

Chartered Bank (SCB), followed by Allied Bank 

Limited with an average of 0.7106. The average disclo-

sure score (0.5122) of Samba Bank was very poor and 

is the lowest among all other commercial banks under-

study. However, the disclosure performan- ce of Sam-

ba Bank also increased over the time period 2008-

2018. In 2008 the CSR disclosure score of Sam- ba 

Bank was 0.4648, increase to 0.668 in 2018. The 

average score of summit bank (0.549) and Soneri Bank 

(0.6018), below average as compared to other banks in 

the sample. 

Table II, shows the average disclosure score with respe- 

ct to each dimension during 2008-2018. The finding 

of the study determines that 92.82 percent informa- 

tion was disclosed in Manager/Governance dimension 

of CSR followed by Shareholder 82.88 percent and 

CSR-management 79.32 percent respectively. The mi- 

nimum amount of information by commercial banks 

in Pakistan was disclosed in environmental aspects of 

CSR, which was 40.04 percent, followed by supplier 

with 40.53 percent respectively. 

5. Conclusion 

The main objective of this study is to investigate the 

level of corporate social responsibility practices and 

its disclosure in listed commercial banks of Pakistan. 

Content analysis was utilized to analyze the annual re- 

ports of listed commercial banks of Pakistan regarding 

the disclosure of shareholder, employee, manager, cus- 

tomer, supplier, competitor, community, CSR-manage- 

ment and environmental aspects of CSR. The analysis 

shows that the overall disclosure of CSR practice has 

been improved, as in 2008 the average CSR disclosu- 

re of all listed commercial banks was 56.48% while in 

2018 it was 71.1%. The increase in overall CSR disclo- 

sure from 2008-2018 is 14.62%. All the banks under 

study showed satisfactory disclosure performance in 

all dimensions except suppliers and environment. The 

reason is that banks do not focus enough on environ- 

mental issues, most of the banks do not have policies or 

guidelines concerning environment, none of the bank 

Table 2. Average Disclosure Percentages of 
Each Dimension from 2008-2018 
Source: own edition 
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in the sample disclosed information in order to follow 

the World Bank and OECD environmental guidelines. 

Very few banks have environment protection programs. 

On other hand, the main focused areas of CSR for the- 

se banks were shareholders, employees, customers and 

the provision of financial assistance to different insti- 

tutions, working for the development of the commu- 

nity; contributing in health, education, natural disaster 

reliefs and sports. The finding of the study indicated 

that the level of CSR in banking sector of Pakistan is 

moderate. The study suggests that the banks in Pakistan 

should incorporate policies concerning supplier and en- 

vironmental aspects of CSR in their business operation 

as it will benefit the bank in a number of ways such as: 

increasing level of employees’ motivation and retention, 

reducing costs and increasing operational efficiency via 

paperless environment and energy efficiency, improving 

the reputation and credibility of the banks in business 

environment. 

References 

[1.] ABL. (2018). Annual Report. Karachi: Allied 

Bank Limitted. 

[2.] Alam, A. (2018). Situational Analysis of National 

Environmental Laws and Policies, Non-Comp- 

liance of these Laws, Resource, Efficiency Issues 

and Gaps in Implementation and Enforcement. 

World Wide Fund-Pakistan. 

[3.] Askari Bank. (2019). Askari Bank Plantation Dri- 

ve. https://askaribank.com/news/press-release-as- 

kari-bank-plantation-drive/. 

[4.] Awan,A.W., Kamal,Y., Rafiq,M. and Khan,S. 

(2010). Corporate social responsibility in Pakistan 

economy. Business & Economic Review, 1-22. 

https://doi.org/10.22547/BER/4.1.1 

[5.] Awan,U., Khattak,A., and Kraslawski,A. (2018). 

Corporate Social Responsibility (CSR) Priorities 

in the Small and Medium Enterprises (SMEs) of 

the Industrial Sector of Sialkot, Pakistan. Cor- 

porate Social Responsibility in the Manufactu- 

ring and Services Sectors, 267-278. https://doi. 

org/10.1007/978-3-642-33851-9_15 

[6.] Gao, Y. (2011). CSR in an emerging country: a 

content analysis of CSR reports of listed compa- 

nies. Baltic Journal of Management, 263 - 291. 

https://doi.org/10.1108/17465261111131848 

[7.] HBL. (2016). CSR report. Karachi: Habib Bank 

Limited . 

[8.] Industry Canada. (2005). Corporate Social Res- 

ponsibility – An Implementation Guide to Cana- 

dian Businesses. Ottawa: Industry Canada, Go- 

vernment of Canada. 

[9.] Khan, A. A. (2012). Corporate social responsi- 

bility: Studying the sugar production process in 

Pakistan. Bangalore.: Oxfam Novib. 

[10.] Khan,Z., Ferguson,D., and Pérez, A. (2015). Cus- 

tomer responses to CSR in the Pakistani banking 

industry. International Journal of Bank Marke- 

ting, 471-493. https://doi.org/10.1108/IJBM- 

07-2014-0097 

[11.] Lund-Thomsen, P. (2008). The global sourcing 

and codes of conduct debate: five myths and five 

recommendations. Development and Change, 

1005–1018. https://doi.org/10.1111/j.1467- 

7660.2008.00526.x 

[12.] McKinnon, R. I. (1973). Money and Capital 

in Economic Development. Washington, D.C: 

Brookings Institution. 

[13.] Mohsan, F., Nawaz, M. M., Khan, M. S., Shau- 

kat, Z. and Aslam, N. (2011). Impact of customer 

satisfaction on customer loyalty and intentions to 

switch: evidence from banking sector of Pakistan. 

International Journal of Business and Social Sci- 

ence, 230-245. 

[14.] Naeem, M. A., and Welford, R. (2009). Compa- 

rative study of corporate social responsibility in 

Bangladesh and Pakistan. Corporate Social Res- 

ponsibility & Environmental Management, 108- 

122. https://doi.org/10.1002/csr.185 

[15.] NBP. (2018). Annual Report. Karachi: National 

Bank of Pakistan. 

[16.] Polychronidou,F., Ioannidou,E., Kipouros,A., 

Tsourgiannis,L., and Simet,G.F. (2014). Corpora- 

te Social Responsibility in Greek Banking Sector 

- An Empirical Research. Procedia Economics and 

Finance, 193-199. 

[17.] Porter, M. E., and Kramer, M. R. (2006). Strategy 

and society: The link between competitive advan- 

tage and corporate social responsibility. Harvard 

Business Review, 1-14. 

[18.] Ross, G. D. (2010). The “Dominant Bank Effect:” 

How High Lender Reputation Affects the Infor- 

mation Content and Terms of Bank Loans. The 

Review of Financial Studies , 2730–2756. https:// 

doi.org/10.1093/rfs/hhp117 

[19.] Safi, A., and Ramay, M. I . (2013). Corporate 

Social Responsibility and Consumer Behavior: A 

Study from Pakistan. Information Management 

and Business Review, 194-202. 

[20.] Scholtens, B. (2008). A note on the interaction 

between corporate social responsibility and finan- 

cial performance. Ecological Economics, 46-55. 

[21.] SECP. (2013). Corporate Social Responsibility 

Voluntary Guidelines 2013. SECP. 

[22.] Sharif, M. and Khalid, R . (2014). Corporate 



/29 
/Logisztika /Informatika /Menedzsment  

governance and corporate social responsibility 

(CSR) reporting: an empirical evidence from 

commercial banks (CB) of Pakistan. Qual Quant, 

2501–2521. 

[23.] State Bank of Pakistan. (2018). Members Fi- 

nancial Instituions. http://www.sbp.org.pk/ecib/ 

members.htm: State Bank of Pakistan. 

[24.] The Constitution of Pakistan. (1973). The consti- 

tution of Islamic Republic of Pakistan. Islamabad: 

Government of Pakistan. 

[25.] The Provincial Employees Social Security Or- 

dinance. (1965). The Provincial Employees So- 

cial Security Ordinance 1965. https://www.ilo. 

org/dyn/natlex/natlex4.detail?p_lang=en&p_ 

isn=86161. 

[26.] Waheed, A. (2005). Evaluation of the state of 

corporate social responsibility in Pakistan and a 

strategy for implementation. A Report written for 

Securities and Exchange Commission of Pakistan 

and United Nations Development Program. 

[27.] Yamak, S. and Suer, O. (2005). State as a stake- 

holder. Corporate Governance: The international 

journal of business in society, 111–120.

  Appendix 1.  

http://www.sbp.org.pk/ecib/

	Yahya Khan
	Dr. Krisztina Szegedi
	1. Introduction
	2. Corporate Social Responsibility in Banking Sector of Pakistan
	3. Methodology and Data
	4. Results and Discussion
	5. Conclusion
	References
	Appendix 1.


